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Rooj Sibtham Cov Ntaubntawv Teev Tseg

H March 3, 2022 | 9:00 AM — 10:00 AM | Hauv Zoom

Zoo siab txais tos, Cov kev pib ghia

Cov tuaj koom - EL Tus Coj Haujlwm - Mrs. Rosina Kirkland; Kavxwm ntawm EL - Dr. Jisel Villegas; Cov Haujlwm Loj Tshwijxeeb -

Travis Burke; Yav Ntxov Menyuam Kev Kawmntawv - Megan Simmons, Cov Neeg Txhais Lus - Paul Barajas & Xue Si Cha Oliver Thor; EL
Tus Teev Ntawv Kabao Xiong, EL Tus Saibxyuas Ntaubntawv Txawj Ob Hom Lus - Alex Pina.

Tsevkawm thajchaw cov neeg sawvcev tuaj — CCAA, Madison, Las Palmas Westside & Eastside, Grant HS., Dry Creek

Cov Ntsiab Lus thiab Cov kev Feem Coob Coj- tau coj los nthuav ghia nyob yav sawv ntxov ntawm no los ntawm Mrs. Rosina Kirkland.
Peb paub hais tias gqee cov ntsiab lus ntawm no tej zaum yuav pom zoo li rov ghia tas los ghia dua yeebvim peb tsuas yog tau tham txog
mintsis xwb ntawm cov ntsiab lus ntawd.

Rov saib dua thiab kev pom zoo ntawm cov ntaubntawv teev tseg — Rov saib dua ntawm cov ntaubntawv teev tseg nyob lub rooj
sibtham lub Ib Hlis Ntuj tim 13, 2022, sawvdaws pom zoo. Tawm suab rau kev pom zoo.

Lub Tswvyim Hauv Zos Kev Tswj Lav Ris Dejnum (Local Control Accountability Plan - LCAP) — tau coj los nthuav ghia los ntawm Travis
Burke, Kavxwm ntawm Chav Tswj Cov Haujlwm Loj Tshwjxeeb

Lub homphiaj ntawm ghov kev nthuav ghia ntawm no yog los rov saib dua txog niam txiv cov tswvyim kev xav uas tau ghia tuaj, tuaj rau
pawg DELAC ghia txog LCAP txwm xyoo cov kev kho tshiab nrog lub Koog Tsevkawm thiab Tsevkawm Pawg Thawj Coj, nrog rau cov
pabpawg sib hais Bargaining Units, Cov Pawg Niam Txiv thiab Cov Menyuam Kawmntawv xws li cov pawg DELAC, AAP, ETF, SA thiab Niam
Txiv Koomtxoos Sablaj) uas tau npaj rau ghov LCAP los ntawm tagnrho txhua tus neeg uas muaj feemxyuam. Peb kuj yuav los ghia rau nej
paub hais txog tagnrho ntawm cov niam txiv Neeg Kawm Lus Askiv cov tswvyim kev xav ho ghia tuaj txog dabtsi. Yog li no, peb yuav los
tsim ghov pib ntawm ghov LCAP nrog Dr. Jisel Villegas. Peb tau txais ntau tshaj li 6000 lub tswvyim kev xav. Ntu Caijnyoog Lub Tswvyim
Kev Npaj Kev Koomtes Nrog Kev Kawmntawv Cov Phoojywg (Educational Partner Engagement Plan Timeline) yog lub Kaum-Ob Hlis Ntuj:
sau cov tswvyim kev xav los ntawm cov pabpawg tawmt tswvyim xws li Koog Tsevkawm Pawg Thawj Coj | Tsevkawm Pawg Thawj Coj |
Cov Pabpawg Sib Hais (Bargaining Units) | Cov Koomtxoos Sablaj Niam Txiv & Cov Neeg Ua Haujlwm (DELAC, Cov Niam Txiv Mekas Dub
(African American), Pawg Ua Txoj Dejnum Saibxyuas Kev Ncajncees (Equity Task Force), Menyuam Kawm Pawb Tawm Tswvyim, Niam
Txiv Koomtxoos Sablaj. Ib Hlis Ntuj-Ob Hlis Ntuj: peb tau muaj hom koomtxoos sablaj nrog Niam Txiv & Cov Neeg Ua Haulwm | Ua Raws
Thajchaw tsevkawm-kev koomtes tswj los ntawm thajchaw tus coj. | Cov Pabpawg Tawm Tswvyim & Online Kev Sib Koomtes. Peb Hlis
Ntuj: Sau Cov pabpawg tuaj tawm tswyim uake raws cov tswvyim kev xav, Focus Groups | Rov los saib dau cov tswvyim kev xav nrog cov
pabpawg tawm tswvyim (Advisory groups) los txheeb cov haujlwm ghov tseemceeb tshaj. Cov no yog ghov LCAP Cov Homphiaj 1. Txhim
kho kev kawm kev ua tau kom zoo ntxiv tuaj thiab txo cov kev tsis sib luag 2. Xyuas kom meej tagnrho cov menyuam kawmntawv kawm
tiav muaj kev npaj txhij rau tsevkawm txheejsiab college/haujlwm 3. Txhim kho kab li kev cai thiab thajchaw kom zoo ntxiv los ntawm
txoj kev nce ntxiv menyuam kawm kev sib koomtes 4. Nce ntxiv niam txiv kev koomtes 5. Muab cov tuamtsev uas huv, nyabxeeb thiab
zoo rau los kawm ntawv. Peb tabtom ntxiv homphiaj 6. Cov Menyuam Kawm uas Muaj Cov Kev Txwv Ua Tsis Tau (Disabilities) rau lub
Xyoo no. Kuv tabtom tseem ua haujlwm txog nge no nrog Chav Tswj Kev Kawmntawv Tshwijxeeb. Cov no yog kaum ghov tseemceeb uas
tau ghia tuaj ntawm cov niam txiv lossis cov neeg ua haujlwm uas muaj cov EL menyuam kawm.

LCAP Sib Pauv Kev Xav Cov Tswvyim Kev Xav Qhia Rov Qab Tuaj (Thought Exchange Feedback) — Peb yuav muaj ib gho kev sib sablaj
tom qab peb tham tas cov tswvyim kev xav ghia rov gab tuaj ntawm no.

e Tagnrho txhua yam uake thiab txhij txhua ntawm kawm ntawv hauv kev paub ntawv ib tug ntawv zuj zus hauv lolus (spelling),
nyeem ntawv, kev kawm ua zauyv, science thiab keebkwm (social studies). Tsis txhob txiav cov ntsiab lus ntawm no luv lossis
txiav lawm tawm tagnhro uake. Xyuas kom meej txhua tus menyuam kawm muaj kev vammeej tau los ntawmmuaj menyuam
kawmntawv ntau ntxiv/muaj neeg koom ntau ntxiv dua li ntawm tsuas muaj xeem nkaus nkaus xwb.

e  Txhim kho kev sib txuas lus nrog cov tsevneeg kom zoo ntxiv tuaj thiab muab kev koom cov niam txiv tau tuaj koom hauv
tsevkawm.

e Cov menyuam yuav tsum paub tswj lawv cov nyiaj khwv tau los thaum lawv muaj hnubnyoog.
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e Cob ghia cov neeg ua haujlwm los mob siab saib cov menyuam kawmntawyv uas tsis yog tabtom kawm ntawv nyuaj xwb tiamsis
rau kev nyuaj siab lwm yam, socially.

e Nkag tau mus koom cov kev ntaus pob, ncaws pob ua si (Sports) thiab lwm cov kev txwj ci (Arts) yuav ua rau cov menyuam
kawmntawv nrhiav tau ib gho lawv nyiam, passion. Thaum cov menyuam kawmntawv muaj ghov lawv nyiam lawm, lawv muaj
ghov mob siab los ua tau zoo hauv tsev kawmntawv.

Cov ntawm no kuj yog poob nyob rau hauv gab peb cov homphiaj kev ua haujlwm thiab. Siv ib mintsis sijhawm los sib sablaj es Kuv mam
li teev tseg cov ntaubntawv. Thov los saib cov lus nug raws li nrawm no hauv ghov Thought Exchange Feedback. Kuv mam li cia ghov kev
sib tham gheb twjywm.

1. Dabtsi yog ghov tseemceeb tshaj rau koj thiab ntawm cov menyuam kawmntawv uas yog Neeg Kawm Askiv?
2. Dabtsi uas ua haujlwm tau zoo hauv koj lub/cov tsevkawm?
3. Dabtsi uas peb tsimnyog yuav txhim kho ntxiv lossis ntxiv rau cov menyuam kawmntawv?

Madison/ CCAA niam txiv lus nug thiab lus hais rau Mr. Travis Burke — Kuv kuj xav tham tiag tiag txog ntawm nge kev sib txuas lus thiab
tsevkawm kev koomtes, tiamsis ghov ntawm no mas ntshe yuav zoo dua yog sib tham nyob ib-toj-ib, tsis muaj lwm tus cuam tshuam
txog. Kuv xav txav mus rau nge lus los cob ghia cov neeg ua haujlwm los mob saib saib cov menyuam kawmntawyv uas tsis yog kawm
ntawv nyuaj xwb, tiamsis muaj kev nyuaj lwm yam, socially, thiab. Ib gho ntawm cov kev tim licas uas Kuv hnov yog yeebvim yog cov
niam txiv uas tsis muaj neeg hnov txog lawv cov suab, cov tsevneeg uas txawj ib hom lus, tshwjxeeb yog cov menyuam kawmntawv uas
tabtom yuav mus rau tsevkawm theem nrab (middle school) xws li kom tau kev txhawb pab nrog rau los koom tau nrog cov kooshaum
ntaus pob, ncaws pob. Tiamsis Kuv kuj xav hais ib gho hais txog ntawm yam uas ua haujlwm tsis zoo yog li no peb cov tsevkawm ntau cov
tsis muaj ELAC cov rooj sibtham. Qhov no yog ib gho txhawjxeeb. Txawm hais tias kuv tsis muaj ib tug menyuam kawmntawv uas yog
Neeg Kawm Askiv (English Learner student), Kuv kuj tseem rov gab mus rau pem lub tsevkawm thiab ghia cov ntaubntawv hais txog
Rosetta Stone thiab Imagine Learning programs rau cov niam txiv paub hais txog ntawm Rosetta Stone thiab Imagine Learning programs
cov txiajntsim thiab tau gee cov tswvyim kev xav zoo zoo rov gab tuaj. Txij li thaum ghov kev kub ntxhov kis kabmob thoob ntiajteb,
pandemic, cov ntawm no yog ib co uas ua haujlwm zoo. Yog li no, cov niam txiv thiaj li tau muaj kev txaus siab uas tau paub txog cov
ntaubntawv no. Hais txog ntawm ib tug niam txiv uas muaj ib tug menyuam kawmntawv hauv Dual Language Immersion, nws tau siv
ghov ntawd tam li yog ib gho kev pab. Kuv xav hloov hais tias ghov ntawd yog ib gho program, kev pab, uas muaj ntau yam txiajntsim zoo
thiab nws muaj rau cov menyuam kawmntawv thiab kuj tsis yog ghov pab ntawm cov kev muaj tsis txaus ntawm Cov Neeg Kawm Askv
xwb. Kuv kuj paub hais peb cov niam txiv xav tuaj koom nyob tim ntsej tim muag thiab vam hais tias peb yuav rov qab tuaj sib ntsib tau
nyob tim ntsej tim muag.

Mr. Burke — Saib hauv ghov kev sib tham (chat) seb paus muaj lwm yam lus ghia ntxiv tuaj, Kuv los kuj tseem tsis pom dabtsi ghia ntxiv

tuaj lawm, tsis tas li nej kuj tivtoj tau kuv lwm zaum los tau lossis ghia tuaj.

Kev Nthuav Qhia Txog: Txoj Haujlwm Loj Nthuav Transitional Kindergarten Kom Muaj Ntau Ntxiv— tau coj los nthuav ghia ntawm
Megan Simmons, Kavxwm ntawm Yav Ntxov Menyuam Kev Kawmntawv

TK cov ntaubntawv ghia thiab vim licas peb thiaj li ua ghov nthuav tawm transitional kindergarten kom muaj ntau ntxiv. Lub Xeev
Preschool yuav yog muaj los rau txhua yam thiab peb yuav nthuav TK kom chavkawm ghia tau menyuam kawmntaw yog 24 tug uas yog
nws ghov kev tswj saib xyuas yog 1 mus rau 12 hauv ib chavkawm nyob 2022-23 (SB 130) tus menyuam kawmntawv yuav tsum yog 4
xyoos thaum txog lub Ob Hlis Ntuj tim 1, 2022 thoob plaws lub xeev tsis muaj nge them rau cov tsevneeg. Peb yuav nyob rau hauv
Theem 1 tus gauv sib xyaws (Hybrid model) uas sib tov cov kev xyaum ua haujlwm zoo tshaj plaws hauv preschool nrog rau cov kev
xyaum ua haujlwm zoo tshaj plaws hauv kindergarten los rau ib thajchaw hauv tsevkawm theem pib. Pib lub Yim HIi Ntuj ntawm 2023,
cov xibfwb TK uas muaj ntaubntawv povthawj ua haujlwm yuav tsum muaj 24 ECE units, lossis muaj kev txawj paub kev ua haujlwm yav
dhau los uas muaj nges tibyam, lossis daimntawv tso cai pub ua tus xibfwb saib xyuas menyuam kev loj hlob. Ntawd yuav muaj plaub
theem ntawm preschool Theen 1 —2022-23 | Theem 2 — 2023-34 | Theem 3 2024-25 thiab Theem 4 2025-26. Cov txiajntsig ntawm TK
txhim kho kev loj hlob ntawm kev ua neej (social), siab ntsws (emotional) thiab kev kawm. Qhov program thawj ntu ob-xyoos — ghov
program tsom rau ntawm kev loj hlob ncauj lus thiab muaj kev npaj txhij rau kawm ntawv. Pab kev xeem cov ghabnee, nce txoj kev uas
yuav mus kawm ntawv rau tsevkawm txheejsiab thiab khwv tau nyiaj ntau. TK tsis yog ib gho uas rov gab kawm dua ntawm kindergarten
thiab nws yuav pab lub xeev khaws tau nyiaj los ntawm txoj kev txo tus zauv txuas qib kawm tuav menyuam rov kawm qib qub kom
tsawg thiab ntawm cov chaw tso kawm ntawv hauv kev kawmntawv tshwjxeeb. TR tabtom saib ib lub kooshaum, program ghia ib hnub
puv nkuag zoo tibyam li kindergarten twb muaj lawm thiab yuav ntxiv rau ib gho kev zov menyuam rau yav ua ntej thiab yav tom gab
tsevkawm lawb uas Chav Tswj Cov Haujlwm Loj Tshwijxeeb (Special Projects) tabtom khiav haujlwm sim nyob tam sim no. Ntawd tabtom
muaj 16 lub tsevkawm uas muab ghov ntawd rau tam sim no thiab yuav nthuav ntxiv mus rau 5 lub tsevkawm hauv lub koog tsevkawm.
TK lub Chavkawm Nws Zoo Yuav Zoo Licas? (Daim yeebyajkiab tso tawm nthuav ghia txog ntawm tus qauv TK lub chavkawm thajchaw
zoo licas) ntawm no yog ghov uas peb yuav npaj los ua rau hauv TK lub chavkawm ua haujlwm txog ntau cov kev ua sib txawv xws li Cov
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Kev Xyaum Kev Qhia Ntawv (Instructional Practices) hauv TRUSD TK — Sib Koom Sau Ntawv, Kev Tu thiab Tsim Kev Loj Hloj Txhais Tes
Txav, Kev Tsim Kev Loj Hlob Ncauj Lus, Tes sau ntawv nrog rau tsis pub Ntuag, cov hau kev ua uas cob ghia rau ua nyob tagnrho txhua cov
kev kawm hauvpaus (subject matter), Txheebze nrog kev tu zoo, coj zoo saib xyuas ntawm cov ntaubntawv, kev ua si uas muaj homphiaj
rau, kev tsim kev loj hlob rau sab siab ntsws kev ua neej (social emotional development). Peb yuav los sib koom tes ua haujlwm nrog
chav EL thiab ua haujlwm nrog Dr. Villegas thiab ghov DLI program. Koj puas muaj lwm cov lus nug lossis tswvyim kev xav ghia tuaj rov
gab rau peb, thov tivtoj tuaj rau kuv tau mas?

Koog Tsevkawm Neeg Kawm Askiv Menyuam Kawm Cov Kev Txheeb Haivneeg thiab Pawg — tau coj los nthuav ghia los ntawm Dr. Jisel
Villegas, Kavxwm ntawm Chav EL.

Peb xav ghia nrog nej tau paub hais tias tam sim no lub koog tsevkawm Neeg Kawm Askiv Menyuam Kawmntawv cov kev txheeb
haivneeg thiab pawg hauv Twin Rivers yog licas xws li 6,729 tug yog muaj txij li nag hmo thiab kuj nyob rau tom txhua lub tsevkawm |
1,298 tus RFEP menyuam kawmntawyv rau lub caij no uas yog thaum ib tug menyuam kawm ua rau pom hais tias nws txawj lus Askiv
npliag | 1936 — nyob lub caij no tau tawm kiag lawm ntawm txoj kev txheeb yog cov RFEP Students. Nyob hauv Cov Neeg Kawm Askiv Tau
Ntev Xyoo (Long-term English Learners (LTELS)) peb muaj 2, 765 | Cov Neeg Kawm Askiv nrog IEPs 1,109 | Cov Neeg Kawm Askiv Nyob
rau Qhov Phomsij, At Risk Long Term English Learner (AR-LTEL) 1,468 | Cov Menyuam Kawm Khiav Tebchaws (Immigrant Students) peb
muaj 1,256.

Cov Txheej Txheem ntawm Kev Txhawb- tau coj los nthauv ghia los ntawm by Dr. Jisel Villegas, Kavxwm ntawm Chav EL
Peb xav los ghia toj mus ntxiv txog peb cov txheej txheem ntawm kev txhawb.

e Kev Qhia Ntawv rau Cov Neeg Kawm Askiv: Tau Txheeb rau & Tau Zwm nrog Lus Askiv Kev Loj Hlob.

e Imagine Learning Qib PreK- 6

e Rosetta Stone Qib 7-12 Dual Language Immersion (DLI) program pem Las Palmas & Madison

e  Cov ntaubntawv tshawb fawb tau los cov kev sib tham nrog Cov Neeg Cobghia Menyuam Kawm li Kev Kawm sib ntsib
nrog LTEL cov menyuam kawmntawv, ib-toj-ib thiab rov los saib dau txog lawv kawm txog txij twg lawm nrog ELPAC Cov
Qhabnee, I-ready thiab Benchmark cov ghabnee. (SLC) thiab Cov Neeg Txawj Ob Hom Lus Muab Kev Pab Cuam Tshuam
Kev Kawm rau cov qib 5-12

e Digital Learning Programs rau Cov Neeg Tuaj Tshiab (Newcomers) cov qib kawm K-6: Imagine Learning thiab neeg tuaj
tshiab cov menyuam kawmntawv hauv cov qib kawm 7-12 Rosetta Stone.

e  Cov kooshaum pab ghia ntawv (tutoring programs) rau neeg tuaj tshiab cov menyuam kawmntawv

Peb xav tau koj cov kev xav raws li Travis Burke twb tau hais los ua ntej no lawm. Peb muaj daimntawv tshawb fawb Neeg Kawm Askiv
Cov Kev Xav Tau Qhov Kev Ntsuamxyuas Kev Tshawb Fawb Txog (English Learner Needs Assessment Survey) rau DELAC muaj rau koj los
ua thiab muab rau peb koj cov tswvyim kev xav. Thaum koj muaj sijhawm mintsis thov mus saib thiab ghia peb paub koj pom dabtsi pem
koj lub tsevkawm lossis koj kuj sau ghia nyob rau hauv lub thawv sau ntawv (chat) los tau yog koj nyiam. Thov ghia ghov kev tshawb fawb
no rau koj lub tsevkawm.

Niam txiv lus nug — Muab kev txhawb ntxiv rau peb puas tau, rau cov uas tshiab hauv peb lub tebchaws thiab xav tau kev txhawb? Muab
rau peb puas tau cov tuamtxhab hauv zej zog thiab zej zog cov tsevkawm txheejsiab 2-xyoos (community colleges) los pab txhawb cov
menyuam kawmntawv tshiab zoo li thaum peb muaj Sac State, UC Davis, thiab Dreamers, etc. Uas kuv paub Kuv kuj nqua hu tau tuaj
mus rau lawv thiab nrhiav kev txhawb rau peb cov menyuam kawmntawv.

Dr. Villegas ghia rau nws paub hais tias nws cov tswvyim yog ibco tswvyim zoo heev thiab ghov tseeb tiag peb ua haujlwm ze ze nrog tus
Neeg Txawj Ob Hom Lus Muab Kev Cuam Tshuam Kev Kawm (Academic Intervention Specialist Bilingual) los pab nrog txoj kev txhawb
peb cov neeg tuaj tshiab. R. Kirkland ghia rau nws paub hais tias peb tiag taig tabtom ua haujlwm nyob lub caij no nrog Sac State cov
neeg pab ghia ntawv (tutors) uas lawv tabtom pab ghia ntawv rau peb cov neeg tuaj tshiab. Nws muaj txiajntsim rau ob tog huvtibsi
ntawm lawv thiab peb cov menyuam kawmntawv. Cov tub ntxhais kawmntawv (Sac State) nyob rau hauv ib txoj hau kev taug ntawm Kev
Kawmntawv uas lawv tabtom kawm kom tau daim bachelor’s degree uas yuav coj lawv mus rau ib txoj haujlwm twg. Peb ua haujlwm
nrog lawv thiab pab lawv nrog txoj kev tsim kev loj hlob ntawm ib txoj kev sib raug zoo kev cob ghia nrog cov menyuam kawmntawv
thiab ua ghov kev tsom kwm rau peb. Lub kooshaum, program, ntawm no khiav haujlwm 10-limtiam (week), sib ntsib ib zaum ib
liamtiam li 1.5 teev. Travis B. kuj tau hais tias lub program muaj lub npe hu ua ELO program uas yog nws haum raws li ghov uas lub chav
EL tabtom ua. Peb yuav nqua hu tau tuaj mus rau Iwm cov tuamtxhab ntau tshaj no ntxiv los pab thiab muab tswvyim ntxiv. J. Villegas -
peb muaj lwm lub cibfim los ua haujlwm lossis sib koom tes ua haujlwm nrog Chav Tswj Menyuam Kawm Cov Kev Pabcuam (Student
Services). Peb yuav pib nyob lub Tsib Hlis Ntuj, ghov Saturday School Academy pem Foothill High School. Kom, peb cov menyuam
kawmntawv tau txais kev txhawb thiab niam txiv cov rooj kev cobghia. Maria, ua tsaug rau tagnrho koj cov lus nug, ib gho tswvyim kev
xav ghia tuaj uas zoo kawg thiab.
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Cov Rooj Kev Cobghia — tuaj tom ntej Healthy Habits, Healthy Families Peb Hlis Ntuj tim 23, 2022 thiab cov hnub tom ntej Plaub Hlis Ntuj
27, 2022 thiab Tsib Hlis Ntuj 11, 2022. Yog koj xav paub txog cov ntaubntawv ghia ntxiv, thov saib lub koog tsevkawm daim vejxaij.

Txhua Yam Uake (Summative) ELPAC — Ib gho lus ghia kom nrog nco, peb muaj toj mus ntxiv ghov kev xeem ntawv Summative (ELPAC) —
Ntu lav Rais Kev Xeem Ntawv yog lub Ob Hlis Ntuj tim 1 mus txog lub Tsib Hlis Ntuj tim 31, 2022. Peb tabtom tseem ua haujlwm nrog peb
cov tsevkawm theem ob los ua kom tiav ua ntej thiab tam sim no peb tab tom nyob rau peb lub tsevkawm theem siab lub thib kawg
lawm lossis los npaj xaus txhua yam nrog lawv. Peb ho tau los sib tshooj mintsis thiab peb ho tau los pib ua haujlwm nrog tsevkawm
theem pib cov thajchaw lawm thiab tom gab ntawd peb mam li yuav los pib ua haujlwm nrog cov menyuam me nyob cov gib Kinder- 2
uas yog cov no yuav siv sijhawm ntev zog yeebvim nws yog kev xeem nyob ib-toj-ib.

Kev xaus 10:00 A.M., lub Rooj Sibtham DELAC tom ntej yog hnub Zwjteeb (Thursday), Tsib Hlis Ntuj tim 3 tau hloov mus rau lub tim 12
2022 thaum 9:00 AM mus txog 10:00 AM.
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